
Lakeside Primary Academy:  Development Priorities 2019-20 
 

PRIORITY 1: QUALITY OF EDUCATION 

Teaching and Learning 
1.1 Where specific areas of teaching and learning are judged 

to be less than good, a support plan will be implemented 
to address and improve areas for development. 

1.2 Ensure teachers have strong subject knowledge to 
enable a whole school curriculum where learning 
is relevant and builds towards cumulatively 
sufficient knowledge. 

1.3  Ensure teachers present subject matter clearly, promoting 
appropriate discussion about the subject matter being 
taught. 

Curriculum 
1.4 All work given to pupils matches the aims of the 

curriculum with an explicit progression of skills and 
knowledge.  

1.5 Teachers and middle leaders to have a firm and common 
understanding of the school’s curriculum intent and how 
it reflects local context by addressing typical gaps in 
pupils’ knowledge and skills. 

1.6 Ensure that the curriculum continues to be ambitious and 
designed to give all pupils, particularly disadvantaged 
pupils and including pupils with SEND, the knowledge 
and cultural capital they need to succeed in life. 

Outcomes for Children 
1.7 All children ( including vulnerable groups) making at least 

expected progress in Reading, Writing and Maths in line 
with target with FFT20 and also in line with attainment 
targets.  

 
1.8 Increase the frequency and quality of reading 

opportunities for all children through promoting a 
high quality reading culture across the curriculum.  

1.9 Pupils work across the curriculum is consistently 
of a high quality. 

 
PRIORITY 2: BEHAVIOUR AND 
ATTITUDES 

PRIORITY 3: PERSONAL DEVELOPMENT PRIORITY 4: EFFECTIVENESS OF 
LEADERSHIP AND MANAGEMENT 

PRIORITY 5: EARLY YEARS 
 

2.1 The WEB team will be reviewed and 
become an intrinsic part of the SEND 
team ensuring attendance, behaviour 
and emerging mental health needs are 
monitored and addressed. 

2.2 To embed a robust recording and 
reporting system for the management of 
safeguarding concerns. Ensuring the 
safeguarding policy is vigilant and an 
intrinsic part of the school culture. 

2.3 The behaviour procedure will be 
embedded in the school community 
through RP circles, RP experts and 
parent/carer engagement. 

3.1 Embed learning so that pupils are 
prepared for life in modern Britain, 
developing their understanding of the 
fundamental British values. 

3.2 Ensure that the curriculum and the 
school’s effective wider work support 
pupils to be confident, resilient and 
independent, and to develop strength of 
character. 

3.3 To provide rich experiences in a 
coherently planned way, in the 
curriculum and through extra-curricular 
activities, which considerably 
strengthens the school’s offer. 

4.1 Raise Attainment across school to be in 
line with national.  

4.2 Subject leaders to provide 
professional leadership and 
management  to secure high quality 
teaching across school, effective 
use of resources and improved 
standard of learning and 
achievement for all pupils. 

4.3 Embed systems and practice to enable 
staff to be more efficient with their time 
to reduce stress of workload. 

 

5.1 To embed EYFS knowledge and 
understanding to ensure we continue to 
provide a model of high quality 
leadership and management. 

5.2 To embed the provision for phonics and 
reading so that attainment is above 
national by ensuring children are 
supported in their acquisition of early 
language.  

5.3 To ensure provision continues to enable 
an increasing number of pupils to excel 
from all backgrounds. 

 
 


